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  F O UND E R ' S  S TAT EM EN T

Words from Our Founder

"Fifteen years ago, I embarked on a journey to create a consultancy firm that would transcend the ordinary. At
, our dedication to innovation, excellence, and bespoke solutions empowers businesses across the MEA

region to achieve sustainable growth."

Dr. Omnia Khfagy
Founder & CEO ·
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 Dr. Omnia Khfagy · Founder & CEO
15+ Years of Excellence
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A BOU T  U S

Who We Are
At , we are a premier financial and administrative consulting firm with over 15 years of excellence. Based in the vibrant core

of the Middle East and Africa (MEA), we are committed to fostering sustainable growth for businesses of all sizes.

Our strategy revolves around innovation, quality, and bespoke solutions, addressing our clients' unique challenges and

propelling them towards their ambitious goals.

15+ Years 115 Consultants 25+ Nationalities MEA Region
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 Our Journey

2010 Foundation
was founded with a vision to provide exceptional advisory services in the MEA region.

2015 Regional Expansion
Expanded operations across the Middle East and Africa, establishing offices in key business hubs.

2020 Digital Transformation
Launched innovative digital transformation services, integrating AI and advanced analytics.

2025 Global Recognition
Recognized as a leading consulting firm with 115+ experts serving 25+ nationalities.
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Our Services
Comprehensive consulting solutions for your business growth



Strategic Consulting
Business strategy, growth planning, and market positioning



Financial Advisory
Financial restructuring, investment analysis, and risk management



Digital Transformation
AI integration, automation, and digital strategy implementation



AI Solutions
Custom AI development, predictive analytics, and smart automation



International Expansion
Market entry strategies, cross-border growth, and global partnerships



Risk Management
Enterprise risk assessment, compliance, and mitigation strategies



HR Consulting
Talent management, organizational development, and workforce planning



Sustainability
ESG strategies, carbon reduction, and sustainable business practices



Strategic Partnerships
Joint ventures, M&A advisory, and strategic alliance development
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 Industries We Serve



Banks & Financial



Insurance



FinTech



Healthcare



Agriculture & Food



Tourism & Hospitality



Education



Retail & E-Commerce



Energy



Manufacturing



Construction



Artificial Intelligence



Government



Mining & Metals



Chemicals



Real Estate
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Competitive Advantages

 Comprehensive Post-Project Support
Extended support after project completion, ensuring smooth implementation and continued results.  In-House Expertise

All services are executed by our internal team, ensuring seamless coordination and quality assurance.

 Exclusive Expert Team
Our dedicated professionals deliver focused and consistent services tailored to your needs.  ISO-Certified Excellence

We follow internationally recognized ISO standards, ensuring exceptional quality and reliability.

 Uncompromising Data Security
We adhere to strict data protection policies to safeguard your business information and maintain confidentiality.
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Your Journey with Khfagy
A structured approach to your success

Understand
Direct communication, SWOT analysis, and needs

identification.

Develop
Goal-oriented planning, strategic recommendations,

and innovative solutions.

Implement
Close collaboration, employee training, and process

optimization.

Monitor
Performance tracking, strategic adjustments, and long-

term sustainability.
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Choose the Plan That's Right for You


Entrepreneur's Toolkit

Project idea development

Business model design

Visual identity creation

Market study & analysis

Feasibility study

Investment file preparation

Startup Focus


Rapid Growth

Assessing current capabilities

Growth strategy design

Digital marketing plans

New market analysis

Financial & expansion consulting

Team training on growth

Growth Focus


Operational Excellence

Operational process analysis

Efficiency improvement strategies

Automation development

Inventory management

Supply chain analysis

Quality management systems

Efficiency Focus
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 Investor Roadmap

01
Initial Assessment
Understanding your investment goals, risk appetite, and market opportunities.

02
Market Research & Analysis
In-depth market analysis, competitor assessment, and opportunity identification.

03
Strategy Development
Custom investment strategy development with clear milestones and KPIs.

04
Implementation & Support
Full implementation support with continuous monitoring and strategic adjustments.
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Meet Our Team
Diverse expertise · Global perspectives



Strategic Consulting
20+ Experts

Business strategy & market positioning



Financial Advisory
15+ Experts

Restructuring & investment analysis



Digital Transformation
18+ Experts

AI integration & automation



AI Solutions
12+ Experts

Predictive analytics & smart automation



International Expansion
10+ Experts

Market entry & global partnerships



HR & Operations
15+ Experts

Talent management & workforce planning

115 Consultants 25+ Nationalities 15 Years Experience MEA Region
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Our Business in Numbers



1,800+
Feasibility Studies



1,000+
Investment Proposals



150+
Brand Development



500+
Marketing Consultations



250+
Technical Services



800+
Project Management
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Client Testimonials

★★★★★
"Khfagy provided a comprehensive strategic plan that helped us enter the Saudi financial market and
attract foreign investments."

CEO · Real Estate Development

★★★★★
"Khfagy provided tailored training programs that improved our team's efficiency and performance
significantly."

Co-founder · FinTech Startup

★★★★★
"Khfagy helped us increase our Saudization rate by 25% within a year, enabling us to secure more
government projects."

GM · Construction Company

★★★★★
"Khfagy provided a comprehensive digital transformation plan and helped us secure funding from a
leading Saudi investment fund."

Project Manager · FinTech Company
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Y O U R  T R U S T E D  P A R T N E R

Khfagy Financial and Administrative

Consulting Company

Leading with innovation and excellence, we provide impactful solutions at the

right time. We value your trust and are committed to driving sustainable growth

for a prosperous future.
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